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2. Welcome/introduction 

Welcome and introduction 
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3. What you can do as a TRANSFORMER 

The TRANSFORMER constitutes a fundamental ring of the CoC. The TRANSFORMER can intake (‘Absorb’) 

QRCs for incoming raw materials supplies, generate from them new products’ lots and the related QRCs, 

recycle internally or externally some materials and declare what is going to be the next ring in the CoC. It is 

also possible to split the lot into several sub-lots in order to sell the sub-lots to several customers via 

several dedicated means of transportation. 

Before proceeding, you need to declare what are the products that you manufacture from your supply of 

raw materials under which proportions or recipes or “Production Lists” in respect to the incoming raw 

materials and what are the Companies and Users that will transport and receive your products.  

In fact, according to Transformers’ rules, the products that can be manufactured might deliver a yield 

different to 1:1 in weight. In example, roasted coffee weighs less than raw beans by a factor 1,2:1. Bauxite 

can deliver Alumina by a factor 4:1. And so on. Therefore it is essential that the Transformer assigns the 

proportions or the recipes – the “Production Lists” by which it intends converting the raw materials into 

final products. 

4. Viewing the status of supplies 

Viewing the status of supplies 

5. Set-up a new “Material”  - a Product - by transforming a raw supply 

The main purpose of a Transformer is to manufacture products starting from the raw material supply. It is 

necessary to set-up all new Products that you intend to manufacture as a “Material” and to connect it via 

the “Production lists” function to the raw material supply. To set-up a new Material: 

Set-up a Material 

It is necessary to add as “Materials” also the by-products, the waste, the rejections, the recycled quota of 

the specific process, so to use 100% of the quantity of raw material that you intend to use. Do not insert 

the internally recycled quota as a new material. 

6. Set-up the “Production list” for your new Products 

A Transformer has the possibility of generating in one or several linked operations a number of products 

from the received raw materials. The new products that you produce are in proportional and pre-set 

relationship, in terms of weight, with the raw material that you employ; the pre-set relationship that you 

set-up can be adapted anytime when producing specific lots. 

Viewing%20the%20status%20of%20supplies.docx
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As a general rule, you cannot create more weight than the incoming one, although exceptions exist. In all 

cases, you must define the proportions by which you transform the raw material into your products. To do 

so via the “Production Lists”: 

1. Select the drop-down menu “Settings” 

2. Select “Production Lists” from the menu 

3. Select the green “Add List” button to add a new set of proportions 

4. In the pop-up windows insert a meaningful name for your list of production and select the raw 

material that you will use from the drop-down list 

5. Press “Save” 

6. A pop-up form titled “Production process from your raw material” will appear. Select the green 

button “Add Product” 

7. Select the ID of the Product that you want to created and insert the % of the raw material that is 

converted into the final product 

8. Repeat steps 6 and 7 until you have used up 100% of the raw material 

9. Close the Production process window 

Important notice. The proportions that you set-up can be modified or deleted until they have been used 

within an active and absorbed QRC; in that case, they cannot be changed anymore. Also, once you set-up a 

Production List you can change every time the actual production for each specific lot (in the case that your 

process does not deliver always the same yield) while performing the production of that lot: just delete the 

products from the list and add them again with the proportions adequate to that specific production lot. 

7. Absorbing a QRC 

In order to become the custodian of a supply you need to ‘absorb’ the corresponding QRC as created by the 

previous ring in the CoC. 

To do so you have several alternatives. 

Absorbing a QRC - PC with Login 

Absorbing a QRC - PC without Login 

Absorbing a QRC - App with Login 

Absorbing a QRC - App without Login (truck drivers) 

Absorbing%20a%20QRC%20-%20PC%20with%20Login.docx
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8. Set-up a Company 

Set-up a Company 

9. Set-up an User within a Company 

Set-up an User 

10. Transforming a raw material into Products 

As a Transformer the transformation of raw materials into products is your main task. The first step is to 

move the supply that you received into the ‘Production’ tab of your screen. To do so: 

Moving raw materials to the production area 

1. Select from the top menu “CoC” 

2. Press the button “Details” corresponding to the supply of raw material that you want to transform 

3. In the pop-up window select the view that you prefer (Folder, Tree vertical, Tree horizontal) 

4. Press the pink square related to the raw material that you want to convert 

5. In the pop-up window select “Move to production” 

6. In the pop-up window insert the weight that you want to transfer to production and any comment 

useful for the identification of your transaction  

7. Press “Save” 

8. Close the pop-up windows “Details of Absorption” and “Chain of supply ID” 

9. From your main screen (press “CoC” on the top menu) select the tab “Production” to see the raw 

material ready for transformation. 

Transforming raw materials into products 

1. Press the button “Details” 

2. A new pop-up window called “Process ID” appears. Press the yellow square identifying your raw 

material.  

3. In the pop-up window “Production process from material” select the light blue button “Import from 

list” to load your pre-set List of production. Select from the pop-up window the list of production 

that you want to use and press “Import” 

4. If you need to change one or more of the transformation percentages for the particular 

transformation process that you want to carry out, simply delete the corresponding product from 

Set-up%20a%20Company.docx
Set-up%20an%20User.docx
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the list by pressing the bin icon, then press the “Add Product” green button to revise your choices. 

The sum of all percentages can only be 100% 

5. Press any of the dark yellow “Production” buttons and insert in the pop-up window the weight of 

the product that you wish to produce up to the maximum possible. All other products will be 

produced according to the percentages declared before. Add any Description you might find useful 

and press “Save” 

6. Close the window “Production process from material” 

Move your finished products to readiness for transportation 

Once the transformation / production process is completed you can prepare your finished products for 

transportation. To do so: 

1. Select from the top menu “CoC” then select the “Production” tab 

2. Press the button “Details” 

3. Press the yellow square corresponding to the products that you intend to prepare for 

transportation 

4. In the pop-up window “Production process from material” press the red button “Prepare to 

Transport” 

5. Close the window “Production process ID” 

Important notice: in the same window you can delete the production process that you carry out, or 

generate a new production process in cascade from the previous one and involving one of the products of 

the previous process. In this case please proceed as highlighted above for “Transforming raw materials into 

products” 

11. Creating a transportation for the Supply lot 

This is a very relevant part of the CoC that must be executed carefully in order to guarantee the continuity 

of the Chain of Custody. You have two choices to transport your materials: the self-managed transportation 

and the transportation via a third-party entity. You can use both of them to ship your supply to the next 

ring of the Chain of Custody. 

To manage the transportation of the products that you produced from your raw materials: 

1. Select from the top menu “CoC”, then select the “Material absorbed by” tab 

2. Press the button “Details” corresponding to the raw material that you transformed 
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3. In the pop-up window select the view that you prefer, then press the yellow square corresponding 

to the product that you want to ship 

4. Follow the instructions below to either create a self-managed transportation or to create a 

transportation via a third-party Logistics Provider 

Create a self-managed transportation 

Create a transportation via third-party LP 

12. Checking the status of the transportation of your supply 

In order to check whether your supply is on its way to the next ring in the CoC: 

Check the transportation status of a supply 

 

Create%20a%20self-managed%20transportation.docx
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